
Village of Hammondsport  
CompreHensiVe plan

New BegiNNiNgs

JuNe 2020DRAFT



ACKNOWLEDGMENTS
Acknowledgments to be added later



TABLE OF CONTENTS

1 - Introduction        p.  1

2 - Planning Context       p.  3

3 - Vision, Values, & Principles    p.  17

4 - Our Priorities & Actions     p.  21

1 - Existing Land Use        p.  4

2 - Existing Zoning        p.  5

3 - Existing Housing Data       p.  8

4 - Existing Village Sidewalks       p.  10

5 - Existing Village Parking       p.  12

6 - Probable Rental Housing       p.  13

7 - Penn Yan and Hammondsport Households with Children  p.  14

LIST OF FIGURES



HAMMONDSPORT | COMPREHENSIVE PLAN1

Why do comprehensive plans mat-
ter?
Comprehensive planning helps communities un-
derstand a broad range of issues and topics. The 
result is a single resource that should be used to 
progress toward desirable outcomes for these 
important issues and topics. A comprehensive 
plan utilizes a collaborative community-wide 
approach that includes a broad cross-section of 
stakeholders and residents. The primary purpose 
of this plan is to provide guidance to those in 
both the private and public sectors when making 
decisions that affect the future. It is not a detailed 
plan but rather a conceptual road map stating 
Village outcomes with necessary actions to reach 
these outcomes.

Who should be using the Compre-
hensive Plan?
Under New York State Village Law, the Village 
Board is responsible for adopting or accepting 
and maintaining the Comprehensive Plan as a 
guide to the community’s development. It serves 
as a basis for the control of land uses and ac-
countability of decisions by the various boards 
and agencies and for directing public improve-
ments to help achieve a desired pattern of land 
uses as well as making decisions regarding public 
investment.
The adoption of this Comprehensive Plan 
exemplifies the commitment by the Village to 
maintain and improve the quality of life for its 
residents. Village boards and committees should 
use this Plan to help make informed decisions 
regarding development and zoning applications 
and how they relate to various aspects of the 
Plan including the vision, values, principles, and 
priorities. Citizens should also use this plan to 

better understand their community and evaluate 
the effectiveness of local government.

What was the process for this plan?
A project steering committee comprised of 
Village officials, residents, and other key stake-
holders oversaw the development of this Com-
prehensive Plan. Their decisions informed key 
components and helped contribute to a vision 
for Hammondsport. The committee also pro-
vided several rounds of community engagement 
and a community-wide survey to get at the heart 
of key issues, opportunities, and assets. Qualita-
tive feedback from community members was an 
invaluable ingredient to this plan and provided 
important groundwork that eventually led to 
Hammondsport’s community vision, values, 
principles, priorities, and actions.

When should we do this again?
The comprehensive plan should guide develop-
ment in a community, but it should neither be 
the only tool for development nor should it exist 
in perpetuity without update or review. Demo-
graphics, priorities, and economic trends all shift 
over time and a regular update to the compre-
hensive plan is necessary to account and plan for 
these community changes. Communities should 
undergo a minor update to their comprehensive 
plan at least once every 5 years and a full update 
should take place every 10 years. The extent of 
these regular updates may vary but maintaining 
a regular timeframe will help Hammondsport 
adjust priorities as circumstances change.

INTRODUCTION1
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One of the primary functions of a comprehensive 
plan is to understand and analyze a community’s 
existing land use. Land use should be an important 
consideration for future decision-making in the Vil-
lage, and it’s important to have a clear understanding 
of how all land is currently being used.
The existing land use in the Village is mostly consis-
tent with Hammondsport’s Zoning Code. This could 
be a sign that the code is working for the Village, 
although this does not necessarily mean that there 
are no opportunities or improvements to be made 
regarding Village land use.

Vacant and Underutilized Land
There are several areas in the Village that are cur-
rently either vacant or under-utilized. These include 
some larger industrial or formerly industrial proper-
ties in the Village Industrial District (I), the former 
Glenn Curtiss school, and the Mallory Mill property.
There have been various levels of discussion for each 
of these properties, but nothing concrete has taken 
hold or led to redevelopment. While it’s not a simple 
process to kick-start redevelop on under-perform-
ing properties, there are some important questions 
to consider for each of these properties that will aid 
in future land use considerations including but not 
limited to:
1. What are adjacent land uses and what is the 

character of the neighborhood?
2. Are there significant infrastructure needs for the 

property (i.e. sanitary/sewer connections)?
3. Are there environmental concerns for the prop-

erty (i.e. wetlands)?
4. Is there an appropriate use for this property or 

structures on this property that is not currently 
available in the Village?

5. Are there regulatory, financial, or physical con-
straints? 

There are also some larger parcels along the north-
ern edge of the Village that are marked as vacant and 
under-utilized on the map below. However, steep 
slopes on these parcels make most redevelopment 
infeasible. Clustered residential and recreational 
uses could be possible on these properties.

PLANNING CONTEXT

What About Adaptive Reuse?
Adaptive reuse is the process of converting 
under-utilized or obsolete buildings and 
structures in order to accommodate new and 
desirable uses. There should be an emphasis 
on preserving existing building features  over 
rebuilding or complete remodeling. This 
should not apply, however, to features that 
are either undesirable or incompatible with 
Village character.
When creating a strategy for adaptive reuse of 
properties, it is important to understand exist-
ing conditions including demographic fore-
casts, development trends, market demands, 
and others.

Example in Buffalo

Below is an image of a former warehouse that 
was converted into loft apartments in 2018 in 
Buffalo, NY.

2
Existing Land Use
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Inconsistency in Business Districts
The Village has two business districts. The core 
business district is in and around the Village 
square, while a more general business district is 
northeast of Pulteney Square along Pulteney Street. 
While there are commercial uses in both of these 
districts, the development pattern is remarkably 
different in scale, massing, parking, and frontage. 
It can provide a jarring difference to pedestrians, 
where one area clearly developed to create a more 
auto-oriented environment. 
Hammondsport should consider methods and 
tools to bring more cohesion to the business 
districts. This could include design guidelines or 
standards to develop said cohesion.
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The difference between development on these two streets is 
apparent. On the left is Pulteney Street, shown heading east 
and out of town. There are no sidewalks and front yard park-
ing. This type of development is more favorable to motorists 
and is not conducive to a walkable Village environment. 
William Street on the right has sidewalk, street trees, on-street 
parking, and development closer to the street. These features 
are more pedestrian-friendly. 

Figure 1: Existing Land Use
Source: 2019 Village of Hammondsport Property Information File
Graphic: Ingalls Planning & Design
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Existing Zoning
Hammondsport’s Zoning Code was last updated 
in 2011, and most of the code appears to be in line 
with current land uses in the Village. There are 
some existing challenges that the code poses to the 
Village, and there are also some opportunities that 
Hammondsport could capitalize on to improve 
zoning in the Village.

Challenges in the Zoning Code
There are several existing challenges in the Zon-
ing Code that the Village should consider. Some 
of the most significant challenges are discussed 
in this section. Addressing these changes is likely 
necessary to achieve desired land use outcomes for 
Hammondsport.

Lakefront Residential District (LFRD)

The Lakefront Residential District covers a small 
piece of land along the lake that became condo-
minium housing. Some of the dimensional re-

quirements are excessive for lakefront property 
including maximum height and minimum lot size, 
which requires 3,500 square feet per family. This 
district may need to be re-imagined to achieve 
desirable residential development along the lake.

Purpose Statements

Purpose statements provide clear descriptions of 
districts that include appropriate land uses, types 
of development, and even design characteristics. 
Hammondsport’s existing code has purpose state-
ments for some districts, but in some cases those 
statements are vague. 
The purpose statement for the MDR (Medium 
Density Residential) District for example is simply: 
“This district is designed as the primary residential 
dwelling area of the Village.” This is too simple and 
does not describe appropriate land use, develop-
ment, or design features.
For some other districts, there are no purpose 
statements. This includes both the B1 (General 

Figure 2: Existing Zoning
Graphic: Steuben County Planning Department
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Business) and B2  (Core Business) Districts. Both 
of these districts are important to the future health 
of the Village and would benefit from clear de-
scriptions and guidance in a thoughtful purpose 
statement.

Dimensional Regulations

Some of the dimensional regulations for the LFRD 
were discussed earlier, but there are other regu-
lations outlined in the Village’s Density Control 
Schedule that are not appropriate for a Village 
setting.
The maximum lot coverage for Medium Density 
Residential (MDR) is 30%, which is too low for the 
Village, and would prevent many existing resi-
dential structures from being rebuilt to the same 
dimensions. 
Maximum lot coverage for the Low Density 
Residential (LDR) is set at 20%, which may be 
appropriate for some of the land in that district 
with steep slopes, but is likely too excessive for 
the portion of that district on which the school is 
located. The minimum lot size for LDR residential 
properties is 20,000 square feet which would also 
be excessive for the portion of land containing the 
school.
Some of the minimum front yard setbacks are also 
excessive for a Village and could be reduced, par-
ticularly in the B-1 and B-2 Districts.

What’s Missing in the Zoning Code?
There are several opportunities that could be bene-
ficial to incorporate into the Village’s Zoning Code. 
These include clear performance standards for 
certain intense uses including Short-Term Rentals 
(STRs) and design guidelines or standards.
Performance standards can be applied to a variety 
of more intense land uses and can help commu-
nities avoid negative externalities (noise, traffic, 
parking, etc.) that may accompany these uses.
Design guidelines or standards should be con-
sidered to address a variety of things including 
building placement and orientation, location of 
parking, landscaping and screening, transparency, 
building facades and more. The Village should 
consider developing design guidelines for both 
business districts.

How should we approach STRs?
Short-term rentals (STRs) have clearly be-
come a significant part of the new sharing 
economy. They can be broadly defined as the 
rental or partial rental of a residential dwelling 
unit for up to 30 days. Regulating STRs has 
proven challenging for many communities at 
this point with such a new residential use, but 
some have best practices that have emerged.
Performance standards are a useful tool for 
alleviating some negative externalities related 
to STRs including noise, traffic, and parking.
Requiring licensing for STRs leads to compli-
ance that is easily provable and can ensure a 
municipality has a handle on where STRs are 
located.
It’s important to bear in mind that per-
formance standards require more vigilant 
enforcement to ensure that they are being 
properly met.

The Village is a popular destination for tourists with a 
lively downtown and access to Keuka Lake. As a result, 
Hammondsport has experienced increased demand 
in STRs in recent years, highlighting a need to properly 
address the potential need for STR regulations.
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Total Population is Trending Down
The Village’s total population is 472 according to 
2018 American Community Survey (ACS) esti-
mates. This is a change from 661 in the 2010 US 
Census, a decrease of  about 28%. 
This is not uncommon for a community in central 
New York. Population figures for Hammondsport 
may also be slightly off due to seasonal residents 
who spend a significant portion of their time in the 
Village but have primary residency elsewhere.
Hammondsport should consider strategies and 
methods to market the Village as a desirable place 
to live for all people, particularly for younger fami-
lies and individuals.

Hammondsport is Located Near Re-
gional Assets and Urban Areas
Hammondsport is positioned at the south end of 
Keuka Lake in the Finger Lakes/Central New York 
region. The Village is fortunate to be near many 
wineries and areas with a multitude of outdoor rec-
reation opportunities including many of the State’s 
most popular lakes.
Its proximity to various urban areas is another 
asset for the Village. Several significant Villages 
and smaller New York cities are less than an hour’s 
drive from Hammondsport. Rochester, a mid-sized 
city, is also a 1.5 hour from the Village. Below are 
some of the nearby urban areas with respective 
drive times:
• Village of Bath - 10 minutes
• Village of Watkins Glen - 35 minutes
• Village of Horseheads - 45 minutes
• City of Corning - 30 minutes
• City of Hornell - 45 minutes
• City of Elmira - 50 minutes
• City of Rochester - 90 minutes

Hammondsport Waterfront

The Village benefits from being situated along 
Keuka Lake. The lake brings seasonal residents and 
tourists and will continue to help Hammondsport 
position itself as a future destination for residents 
and visitors.

KEY DEMOGRAPHICS AND DATA

Total Population

472 

Hammondsport has 
over 2,600 feet of land 
along Keuka Lake.

Waves icon made by Freepik and 
accessed from flaticon.com
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Many communities in central New York are aging 
at a faster rate than the State. Hammondsport has 
a much higher median age than either the State or 
Steuben County.
There are many 
concerns for 
rapidly aging 
communities. As 
communities age, 
total population 
tends to decrease. 
Older residents 
may choose to 
retire elsewhere 
or split their time 
in the Village to 
avoid central New 
York winters. 
This has economic 
implications as can 
reduce the amount 
of local dollars spent in the Village.

The growing population of senior citizens will also 
have a significant impact on housing development. 
Communities such as Hammondsport will need to 
find ways to help their senior populations “age in 
place.” 
Aging in place successfully occurs when seniors 
can live in their homes without having to sacrifice 
on things required for their daily life including 
health and social needs.
Housing needs and preferences for people over 65 
will invariably differ from needs and preferences 
of others, although there are certain overlaps with 
the desires of Millennials. Both groups are more 
amenable to renting over owning a home. Senior 
citizens are also more interested in single-story 
homes for increased safety and lower maintenance.
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Hammondsport has a higher 
median age than New York 
State and Steuben County.
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Figure 3: Existing Housing Data
Source: 2018 American Community Survey Estimates
Graphic: All icons made by Freepik and accessed from flaticon.com

Person icon made by Freepik and 
accessed from flaticon.com

Hammondsport is Rapidly Aging
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Existing Infrastructure
The quality of a community’s infrastructure sends 
a message. A low level of maintenance and areas 
and/or services in disrepair conveys to residents 
and visitors that basic and necessary services are 
being neglected. This can indicate a community 
that does not value a high quality-of-life.
On the other hand, infrastructure that is properly 
maintained and regularly upgraded is indicative of 
a community that is well-cared for and conscien-
tious of the importance of a high quality-of-life for 
its people.

Wastewater and Sewer Systems

In 2018, the Village received approximately $1 
million in funding from New York’s Consolidated 
Funding Application program for a detailed waste-
water treatment system. The system was a gravity 
collection system within the Village’s business 
district to provide wastewater collection and treat-
ment for nearby parcels with inadequate on-site 
septic systems.
Construction has yet to begin on this project, but it 
is anticipated to greatly improve wastewater treat-
ment in the downtown business district.

Streets Conditions

It can be challenging for many communities to 
regularly keep up with street maintenance, as it is 
a task that needs consistent attention and no two 
streets are on the same schedule of maintenance 
and upgrades. Streets and sidewalks consistently 
represent the largest amount of public space in our 
communities and they should be cared for and 
maintained with this in mind.
The condition and disrepair of Village streets and 
sidewalks was one of the most commonly identi-
fied challenges in Hammondsport. Members of the 
community and steering committee both pointed 
to the existing disrepair of several streets, espe-

cially Shethar Street, Liberty Street, and William 
Street. These streets are important collector streets 
for Main Street/NYS Route 54A in the Village and 
they provide important vehicle access and on-
street parking for important destinations within 
the Village.
Hammondsport should first pursue maintenance 
and upgrades for streets in the worst state of dis-
repair - Shethar Street, Liberty Street, and William 
Street. Shethar Street is a particularly important 
street that provides many of the Village’s on-street 
parking spaces while also being a connecting street 
between Pulteney Square and Depot Park. 
The Village should also consider developing a 
Capital Improvement Program (CIP) to determine 
a schedule, budget needs, and other resources for 
regular Village infrastructure improvements. 

REPLACE THIS PICTURE WITH A BETTER PHOTO
Large gaps in sidewalk in favor of driveways and vehicle 
access increases the potential for conflict and decreases 
pedestrian safety and comfort.
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Village Sidewalk and Pedestrian Facilities

Hammondsport has sidewalk throughout the 
Village with few gaps. The majority of Hammond-
sport is connected via sidewalk, and for the most 
part it is a comfortable and safe Village to traverse 
on foot.
However there are areas where pedestrian facilities 
are in need of improvement. There are a few areas 
where sidewalk is not present in lieu of driveways, 
and a few other residential streets without sidewalk 
connections. There are several sidewalk gaps on 
Bauder Avenue between Lake Street and Pulteney 
Street.
The map on this page shows existing sidewalk 
while also identifying areas where connections 
could be improved. Many of these gaps are small 
and could be incrementally addressed in a Capital 
Improvement Plan.

Broadband is a Tremendous Asset

Broadband or high speed internet is a community 
utility and its importance is often overlooked. 
Just a few years ago broadband was looked at by 
many as a convenience. However, with the prolif-
eration of streaming services and the number of 
devices that require a quality internet connection 
broadband, for most people, is now common-
place - professionally, personally, and socially. It 
has proven to be even more important during the 
COVID-19 pandemic when people have been 
forced to stay at home for extended periods of 
time.

±
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Figure 4: Existing Village Sidewalks
Source: Sidewalk Shapefile provided by Steuben County
Graphic: Ingalls Planning & Design



HAMMONDSPORT | COMPREHENSIVE PLAN11

The term broadband 
commonly refers to 
high-speed internet 
access that is always 
on and faster than the 
traditional dial-up ac-
cess. It includes high-
speed transmission 
technologies including 
cable, fiber optic, and 
digital subscriber line 
(DSL). The Hammondsport community is fortu-
nate to have access to several internet providers. 
Nearly 100% of homes can get fixed-line service 
and competition is more competitive than the av-
erage community. The majority of Village residents 
have at least two options for wired internet service 
at their homes. Speeds vary from approximately 24 
Mbps with DSL and 1000 Mbps with fiber optic.
The range and speed of broadband services avail-
able in Hammondsport is a tremendous asset 
that many Upstate communities do not have. It 
provides opportunities for residents and business 
owners. Reliable high speed connections facilitate 
remote working, provide a valuable service to 
visitors at local businesses, and contribute to the 
overall quality-of-life in Hammondsport. It is an 
asset that should be further leveraged in attracting 
new businesses as well as retaining and attracting 
young people to live and work in the Village.

Downtown Business Context
The Village’s business district is integral to its 
continued success and potential future growth. 
While many existing businesses are thriving, there 
are also challenges that Hammondsport should 
be prepared to meet and address to improve the 
downtown business district.

Are We Meeting Local and Tourism Needs?

Hammondsport is fortunate to be a widely-visited 
tourist destination in the Finger Lakes Region. 
Many of the businesses in the Village and sur-
rounding area cater to seasonal crowds during the 
summer tourist season including restaurants, bars, 
wineries, and short-term rentals and bed-and-
breakfasts. These businesses are important to the 
lifeblood of the Village, but Hammondsport still 
needs to meet local needs throughout the year.
The Village benefits from having a small grocery 
store, bank, and post office in their downtown. 
These provide tremendous value to local residents 
who live in the Village year-round. However, there 
are some daily needs that the Village may not be 
meeting that force residents to make trips to other 
nearby localities to meet these needs.
Future consideration should be given to a detailed 
marketing study. This would ideally identify com-
mercial and economic needs within the Village, 
making it easier to pursue desired development in 
Hammondsport’s commercial districts.

Pulteney Square

The Village’s central business district is heavily cen-
tered around Pulteney Square, and is of great im-
portance to the Village economy. Hammondsport 
has taken great lengths to continue to improve this 
business district including the eventual upgrades 
to wastewater systems for a large majority of the 
downtown parcels.
Hammondsport should continue to invest in their 
downtown in a variety of ways that contribute to 
the Village’s economic health and improve quality 
of life for residents.

Hammondsport can 
provide �xed-line 
service to nearly 100% 
of Village homes.

Broadband icon made by Freepik and 
accessed from flaticon.com
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Parking in the Village

Parking is a challenge for many communities, 
particularly ones like Hammondsport with a thriv-
ing business district. The Village provides several 
on-street public parking locations as well as some 
off-street parking locations. 
There are 244 on-street parking spaces on Main 
Street, Pulteney Street, Shethar Street, Park Place, 
Mechanic Street, and Water Street.
Additionally, there are a number of private off-
street parking lots for various businesses in the 
Village. The map on the following page details 
existing on-street and off-street parking locations 
within the Village.
Several of the Village’s streets have potentially 
confusing time restrictions for on-street parking. 
In some cases, parking is prohibited on one side of 
the street for only a block before being permitted 
on the same side of the street for an adjacent block. 

Parking is a consistent 
challenge for many 
communities, particu-
larly in dense Villages. 
Hammondsport is a 
community that thrives 
on tourism, and parking 
may only become a more 
difficult challenge as 
time goes by. The Village 
should therefore consider 
a range of potential solutions, including both on-
street and off-street options. It’s important to keep 
in mind that while it is necessary for the Village to 
provide some vehicle parking, solutions should be 
considered carefully and should not come at the 
expense of a more productive land use.

Figure 5: Existing Village Parking
Graphic: Ingalls Planning & Design

Parking icon made by xnimrodx and  
accessed from flaticon.com
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Legend
Probable Residential Rental Properties

Residential Parcels

Existing Housing
There are several significant challenges affecting 
housing in Hammondsport including but not 
limited to an aging housing stock, the market for 
rental housing, and a lack of diversity in housing 
type in the Village. 
Housing in Hammondsport is Aging

Housing in Hammondsport is largely comprised of 
single-family homes, and the vast majority of these 
single-family homes in the Village were built be-
fore World War II. Nearly 87% of Hammondsport’s 
total housing units were built in 1939 or earlier. An 
aged housing stock is not necessarily a bad thing, 
but it can often result in difficulty in property 
maintenance and upgrades. It will be important 
for the Village to be aware of resources that will be 
helpful to homeowners with older homes. Addi-
tionally, Hammondsport should consider pursuing 
residential development in targeted locations.

What is the Market for Rental Housing?

People are choosing to rent at an increasing rate in 
many communities across the country. This is not 
an uncommon rend and is occurring with more 
regularity for a variety of reasons: Most younger 
people are comfortable renting for longer periods 
of time or even permanently. The popularity in 
rental housing is due to several factors including 
but not limited to spending capabilities of young-
er people and property and yard maintenance. A 
growing number of senior citizens are also choos-
ing rental housing options to downsize from their 
homes into more manageable units.
Unlike many other similar communities in New 
York, the rental housing market in Hammond-
sport is not growing at a rapid rate. According to 
local realtors, there is still a high level of demand 
for rental housing. There are just few options and 
even fewer affordable options for rental units in the 
Village.

Figure 6: Probable Rental Housing
Source: Village of Hammondsport Property Information File
Graphic: Ingalls Planning & Design
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Regardless, there are still a number of single-family 
homes that are renter-occupied. The map on the 
previous page identifies probable residential rental 
properties in orange, many of which are located in 
streets and neighborhoods that are comprised of 
single-family detached structures.
These properties were estimated using the most 
recent property information from Steuben County. 
Probable rental properties were defined to include 
any properties listed as multifamily, properties 
owned by an LLC, and properties where the own-
er’s address did not match the site address. These 
probable rental properties are spread throughout 
the Village with more prominent clusters near 
Wheeler Ave and Myrtle Avenue.
Housing Demand for Younger People and 
Families

Similar to many areas in central New York, Ham-
mondsport is an aging community. Despite this, 
there is some evidence that the percentage of 
younger families - households with children under 
18 years old - is not decreasing in the Village. The 
graph below compares these households with an-
other Keuka Lake Village, Penn Yan.

Hammondsport has actually seen their share of 
younger families increase in recent years, while 
Penn Yan has been decreasing in the same du-
ration. This would indicate that Hammondsport 
is more capable of providing an attractive living 
environment for younger families.
Local realtors have expressed that there may be 
demand for housing catering to younger families, 
but that they may be looking for a wider variety of 
housing types.
Younger people are also more open and willing 
to work remotely. The Village leverage its assets, 
including the waterfront and downtown, and posi-
tion itself as an ideal locale for remote work.
Are We Providing Enough Housing Variety?

Most of the homes in the Village are single-family 
detached structures, and less than 30% of Ham-
mondsport’s housing stock is multifamily. There is 
not a diverse group of multifamily options in the 
Village and many of the existing rental homes are 
single-family homes that are being rented out by 
the property owners. Local realtors have indicated 
that there is demand for reasonably-priced town-
homes and condominiums in the Village.
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Figure 7: Penn Yan and Hammondsport Households with children
Source: 2017 American Community Survey Estimates
Graphic: Ingalls Planning & Design
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Our First Community Workshop
The steering committee conducted a community 
workshop in November 2019 to solicit informa-
tion concerning issues, opportunities, and assets. 
Additionally, community members were asked to 
identify geographically-specific issues and oppor-
tunities using large maps.
Meeting attendees were also asked to imagine that 
the year is 2029 and that their fictional ‘Aunt Sally’ 
has moved away from Hammondsport. Partic-
ipants were each given a postcard to write their 
Aunt Sally about the things that have changed in 
Hammondsport in the years between 2019 and 
2029. 
A clear vision for the future is an important com-
ponent for any comprehensive plan, and responses 
from these postcards were integral to helping the 
committee craft Hammondsport’s vision. The next 
section details the vision, values, and principles 
that were developed largely from public input.

PUBLIC ENGAGEMENT

H a m m o n d s p o r t
H a m m o n d s p o r t

Imagine the future of 

V i s i o n

Village residents considered community issues, opportuni-
ties, and assets in small breakout groups. They used maps to 
pinpoint specific geographic locations to better illuminate their 
thoughts.

Community members who attended the workshop were asked 
to write a postcard to their fictitious Aunt Sally. Postcard 
responses were the primary source of qualitative data that 
informed the Community Vision, which is detailed in the next 
section of the plan.
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What Does the Survey Convey About 
the Village?
The project steering committee developed and car-
ried out a community-wide survey in early 2020. 
The survey provided another avenue for members 
of the community to give valuable 
input for the planning process.
The survey included questions con-
cerning a variety of topics including 
but not limited to existing issues, 
community values, Village services, 
and Village identity.
People Choose Hammondsport

One of the first survey questions 
asked respondents to select their 
reason for living in Hammondsport. 
Hammondsport’s recognition as a 
unique, historic Finger Lakes Village 
was the most chosen reason for this 
question.
Only one respondent answered that 
they live in Hammondsport because 
they have no choice or nowhere 
else to go. The disparity between these two answer 
choices is remarkable and shows that the Village is 
a ‘community of choice.’ By and large, the residents 
who make up Hammondsport have chosen the 
Village in favor of other locations, regardless of 
their reasoning.

The Need to Retain and Attract Young People

One of the most commonly identified challenges 
for the Village of Hammondsport is the need to 
retain and attract young people. When asked to 
select Village issues in need of addressing, respon-
dents most often chose this issue. 

Aging in Place

Exactly half of the survey respondents indicated 
they were concerned about their ability to age in 
place in Hammondsport.
The chart below reveals that lack of housing afford-
ability and housing choice are the biggest factors 
for their concerns. 

Village of Hammondsport Comprehensive Plan Survey SurveyMonkey

1 / 1

51% 53

39% 41

39% 41

28% 29

27% 28

26% 27

17% 18

7% 7

1% 1

Q1 Which of the following are reasons you decided to live in the Village of
Hammondsport? (Please choose up to three answers for this question.)

Answered: 104 Skipped: 0

Total Respondents: 104

Unique,
historic...

To live near
family or...

The waterfront
and recreati...

Restaurants,
shops, and...

To be close to
work

Born and
raised in th...

Other (please
specify)

Village
services

No
choice/nowhe...
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ANSWER CHOICES RESPONSES

Unique, historic village in the Finger Lakes

To live near family or friends

The waterfront and recreation opportunities

Restaurants, shops, and entertainment options

To be close to work

Born and raised in the community

Other (please specify)

Village services

No choice/nowhere else to goVillage of Hammondsport Comprehensive Plan Survey SurveyMonkey
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10.53% 6

49.12% 28

49.12% 28

57.89% 33

29.82% 17

Q13 If you answered yes to the previous question, what are your biggest
concerns? (Please choose up to 3 answers for this question).

Answered: 57 Skipped: 47

Total Respondents: 57  

Crossing
streets as a...

Ease of
getting arou...

Lack of
housing options

Housing
affordability

Other (please
specify)
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ANSWER CHOICES RESPONSES

Crossing streets as a pedestrian

Ease of getting around as a pedestrian (e.g. condition of sidewalks, etc.)

Lack of housing options

Housing affordability

Other (please specify)
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Looking toward the future is a complicated 
exercise. It can be incredibly difficult for 
community members to think to the future 
with the unsolved challenges of today on 
their minds. Visioning is a participatory pro-
cess for which the goal is to identify a long-
term desired outcome for the community. 
This process works best when it is inclusive 
and open to all community members and 
when creative methods are used to cultivate 
a vision that is not only desired but also 
achievable. 

What Makes a Good Vision?
Visioning can be a very beneficial activi-
ty, particularly during the development of 
a long-range comprehensive plan. All too 
often, however, vision statements are crafted 
in ways that lack specificity, avoid existing 
challenges, and cloak the message in vague 
phrasing.

A vision should have an appropriate level 
of specificity that allows for an authentic 
statement that resonates with community 
members. Vague words and phrasing such 
as ‘creating a vibrant and healthy communi-
ty’ should be avoided not because they are 
undesirable terms but because they aren’t 
specific enough to help guide decision-mak-
ing. Communities should also be mindful of 
existing challenges when developing a vision 
to further ground the vision, although it’s 
imperative to avoid getting bogged down in  
the problems of today. 
Above all, vision statements require commu-
nity feedback from residents thinking about 
what they want to see in the future of their 
community. A vision began to take shape 
once community members unfettered their 
thoughts from existing issues and answered 
a simple question: What do you want for the 
future of Hammondsport?

VISION, VALUE, & PRINCIPLES

Our VisiOn

Hammondsport is a desirable community to put down roots 
with a wide variety of housing options appealing to residents of 
all ages. People in Hammondsport enjoy walkable and bikeable 

streets, trails, beautiful parkland, and an active waterfront. 
Residents and visitors gather in and around Pulteney Square 
and enjoy the unique and vibrant business district. New uses 

and activities have revitalized some key vacant properties. 
Hammondsport has become a hub for day trips, long weekends, 

and a destination for people visiting and enjoying the region.

What is Visioning?

3
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Our core values are what we believe in – the things 
that define who we are. They inform and shape 
our vision for what we want the Village to become. 
These values are the community’s most deeply 
held beliefs. They are the basis for our vision and 
typically don’t change much over time.
Permission-to-Play Values

Core values are distinguished from other commu-
nity values due to their unique importance to the 
community. Values focused on community safety 
and public health should not be identified as core 
community values, and are considered ‘permis-
sion-to-play’ values. In other words, these values 
reflect minimum requirements for a community, 
i.e. every community should value and prioritize 
public safety and health. This is not to say that 
things like public safety and health are unimport-
ant, but they should not be construed to be unique 
to any one community.

The core values detailed below were developed 
during the comprehensive planning process 
through a combination of community input during 
the first public workshop, stakeholder input, and 
feedback and guidance from the project steering 
committee. Additionally, the committee included 
a question regarding core values in the community 
survey.
Several drafts of the community values were vetted 
through the project’s steering committee. The five 
core values below were the result of all this feed-
back and input.

Our COre Values

1. We are...a welcoming and inviting community where visitors and 
residents both feel at home.

2. We are...a community that embraces and celebrates our natural 
resources.

3. We are...generous people who are willing to help our neighbors 
in times of need.

4. We are...a small town that values our walkable streets and com-
pact Village development.

5. We are...proud of and enthusiastic about Village history.

How Were They Developed?What are Core Values?
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What are Planning Principles?
The planning principles will help guide our de-
cision making. We will use these to evaluate the 
challenges we face - both the ones we know now 
and the ones that unforeseeable – and assist us in 
making progress toward our vision. Our values 
are rooted in our principles. Decision-makers 
should consider the planning principles for future 
development and re-development projects in the 
Village.

How Do the Principles Advance Our 
Values?
Planning principles should ideally hearken back 
to the core community values. The core values on 
their own are not directive. The principles were 
crafted with actionable language to best inform 
future decisions. The vision and core values are 
necessary steps that lead to the principles, but the 
principles will yield the most concrete guidance for 
Village decision-making.

When Should We Use This Deci-
sion-Making Framework?
Municipalities have several tools to help guide 
development and decision-making. One of Ham-
mondsport’s most useful tools is the Village zoning 
code. In most cases, the code will have clear 
requirements that will make decisions rather cut 
and dried. 
However, in situations where a developer is pur-
suing a particular land use is that is not included 
in the zoning code; then the vision, values, and 
principles would provide the Village with guidance 
and confidence to make a decision that promotes 
the vision, reflects core values, and satisfies the 
planning principles.
The graphic on the following page should serve 
as a good quick guide for considering the vision, 
values, and principles. The examples used are not 
exhaustive, but the three questions in the lower 
portion of the graphic will ensure the vision, val-
ues, and principles are considered during difficult 
Village decisions.

Our Planning PrinCiPles

1. We will...have streets that comfortably accommodate all users.

2. We will...enhance our parks and improve access to our waterfront.

3. We will...encourage a variety of housing options.

4. We will...be accommodating to future industry.

5. We will...support local businesses.
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Redevelopment 
Project

Proposed 
Village Policies

Proposed Land 
Use Not in 

Zoning Code

Question 1. Does it promote our vision?

Question 2. Does it re�ect our core values?

Question 3. Does it satisfy our planning principles?
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Communities are constantly changing as 
new issues emerge and fresh opportunities 
present themselves. However, it is important 
to manage these changes in two important 
ways:
• Address the things that are known and 

can be planned for today
• Establish strategies to lessen the bur-

dens of things that cannot be anticipat-
ed

The three priority areas below were devel-
oped and based on data analysis, input at 
the community workshop, survey respons-
es, and meetings with the project steering 
committee. 
1. Preserve and Strengthen Village 

Housing

2. Retain and Attract Young People 
and Families

3. Upgrade and Maintain Village  
Infrastructure

They will assist Hammondsport in organiz-
ing and prioritizing work programs so that 
the Village can address key issues, capitalize 
on opportunities, and leverage its assets in a 
manner consistent with the Village’s vision, 
core values, and planning principles.

Are There Other Priorities? 
The three identified priority areas are not 
the only areas that are important, nor are 
they the only things that Hammondsport 
should address when implementing this 
plan.

The next section details each priority area 
with subsequent action items. In the pages 
that follow, however, are additional individ-
ual action items that do not fall under one 
of the priority areas but are no less import-
ant to achieving the vision of this plan.

How this section is Organized
The three priority areas in this section were 
developed based on data analysis, input at 
the community workshop, survey respons-
es, and by the steering committee. They 
will assist Hammondsport in organizing 
and prioritizing work programs to address 
key issues, capitalize on opportunities, and 
leverage its assets in a manner consistent 
with the Village’s vision, values, and plan-
ning principles.
Desired outcomes are included alongside 
each priority area. These outcomes should 
be the basis for setting and tracking goals. 
Actions are important, but they must be a 
means to achieving specific outcomes. Re-
alizing outcomes may require years of effort 
on numerous fronts.
There are action items under each priority 
area that are intended to help Hammond-
sport understand where to allocate re-
sources to achieve the community’s desired 
outcomes. These actions do not represent an 
exhaustive list but rather an initial program 
that should be updated as progress is made 
and change is realized. Priorities can change 
over time so it is important that Hammond-
sport be conscientious and flexible to adapt 
and react to unforeseen challenges and 
opportunities.

OUR PRIORITIES & ACTIONS4
What Are Our Pressing Priorities?
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Why is this a Priority Area?
Housing in the Village of Hammondsport is largely comprised of single-family homes. There are a signif-
icant number of single-family homes that are renter-occupied, indicating that there may be a market for 
rental housing in the Village. Much of the existing housing stock may not be desirable for young people 
and families, who may be looking for smaller homes, smaller lots, and rental options. 
Additionally, existing housing options may not be desirable for senior citizens and an aging population as 
there are few single-story homes. The lack of housing variety is a challenge that the Village should address 
to provide options to people who would like to live in Hammondsport.

PRESERVE AND STRENGTHEN  
VILLAGE HOUSING

 

Action Item
Expand home repair resources, particularly to seniors in the Village
Providing compliance assistance to homeowners is an integral step to improving distressed resi-
dential properties in Hammondsport. Homeowners may need information and resources that will 
help them improve their properties and build equity. Older homeowners may have limited phys-
ical or financial capabilities to address much needed improvements to their homes. Developing a 
well-known set of resources will help senior homeowners improve their properties to either better 
age in place or sell their homes and downsize.
Some resources may include:
• Partnerships with local lenders to promote and help homeowners understand home improve-

ment loans;
• Weatherization programs to decrease utility costs and redirect those expenses to other home 

improvements; 
• Low-interest loans targeted toward home improvements and energy conservation improve-

ments; and
• Volunteer-driven home improvement activities.

Develop regulations to optimize the performance of short-term rentals 
(STRs) in the Village
The growth in popularity of short-term rental options through companies like AirBnb has led to 
difficulties in regulating their use and performance. Hammondsport, always a popular summer 
tourist destination, has emerged as a popular community for short-term rentals. As a result, there 
have been challenges related to short-term rental operation including traffic and parking concerns 
and noise level concerns among others.  

1

2
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When?

Desired Outcomes:
• Growth in people living and working in Hammondsport
• A stronger housing market with well-maintained properties
• A wider variety of single-family and multifamily housing options

Resources?Who? Cost?
• Village Board
• Village Depart-

ment of Public 
Works

• Steuben County 
Planning Depart-
ment

• Medium-Term,  
3-5 years

• Initiate after iden-
tifying resources 
and an educational 
process to make 
these understood 
and available to 
residents

• Village budget
• Steuben County 

Land Bank Corpo-
ration

• Landmark Society 
for Historic Homes

• CDBG
• NYSHCR
• Steuben Coun-

ty Office for the 
Aging 

• Initial costs may 
be absorbed by the 
Village through es-
tablishing low-in-
terest loans

• The cost will large-
ly be reflected in 
Village staff hours 
and volunteer 
hours

• Village Code En-
forcement

• Village Board
• Village Planning 

Board

• Short-Term,  
1-3 years

• Village budget
• Consider pursuing 

grant funding or 
budgeting for a 
consulting firm to 
implement zoning 
action items

• $8,000-$10,000
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PRESERVE AND STRENGTHEN  
VILLAGE HOUSING

 

Action Item

Support rehabilitation and investment of aging housing stock to main-
tain value and Village tax base
One of the challenges of an aging housing stock is eventual disrepair and disinvestment as the 
homes age. Steps should be taken to prevent aging homes from slipping into further disrepair. 
This could include the following strategic measures:
• Establishing a partnership with the Steuben County Land Bank Corporation;
• Actively encouraging private investment in targeted residential areas in the Village;
• Establishing partnerships with non-profit housing and development organizations including 

Arbor Housing and Development

Work with human resources departments for local businesses and  
regional employment centers to understand the housing needs of  
potential employees and future residents to expand housing choice
Local businesses and regional employment centers will likely have the most accurate information 
regarding housing needs and preferences of their potential employees. The Village should consider 
developing a set of questions to start the conversation with human resources departments. Poten-
tial questions could include:
• Do many of your employees relocate from elsewhere in the State/region?
• Do a majority of your employees prefer to rent or own their homes?
• Are your employees interested in living in the same community in which they work?
• What types of housing are most desired by your employees - condominiums, townhomes, 

single-family homes, apartments, etc.?

3

4
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Desired Outcomes:
• Growth in people living and working in Hammondsport
• A stronger housing market with well-maintained properties
• A wider variety of single-family and multifamily housing options

• Village Board
• Steuben County 

Land Bank Corpo-
ration

• Arbor Housing 
and Development

• Short-Term,  
1-3 years

• Steuben County 
Planning Depart-
ment

• Steuben County 
Land Bank Corpo-
ration

• Arbor Housing 
and Development

• The cost will most-
ly be reflected in 
Village staff hours 
and volunteer 
hours

• Village Staff
• Human Resources 

Departments for 
Various Employers 
in the Region

• Steuben County 
Industrial Devel-
opment Agency

• Short-Term,  
1-3 years

• Understanding the 
housing needs of 
people who move 
to and live in the 
region will be key 
to shaping hous-
ing strategy in the 
Village and should 
be done soon

• Steuben County 
Industrial Devel-
opment Agency

• Southern Tier 
Central Regional 
Planning & Devel-
opment Board

• The cost will most-
ly be reflected in 
Village staff hours 
and volunteer 
hours

When? Resources?Who? Cost?
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Why is this a Priority Area?
Hammondsport is an older community, attracting many retirees who enjoy the waterfront and everything 
the region has to offer. While the Village excels at consistently drawing tourists and older residents, it has 
struggled to retain younger families and individuals. Communities thrive when there is a diverse popula-
tion of people ranging in ages. The long-term prosperity of the Village would be more secure with a diverse 
population.
Many existing conditions present challenges to the Village attracting and retaining new young residents. In 
addition to a lack of housing variety, which has been discussed earlier, there are few existing efforts, initia-
tives, and/or incentives to attract young people to Hammondsport. Efforts need to be made to successfully 
compete for younger residents.

RETAIN AND ATTRACT YOUNG 
PEOPLE AND FAMILIES

 

Action Item

Develop incentive programs to attract young homebuyers
Attracting and retaining younger homebuyers should be a priority for the Village and Ham-
mondsport should pursue programs that will benefit this population. Hammondsport is an older 
community and it has been difficult to attract and retract younger individuals and families to the 
Village. Helping existing young homeowners improve and maintain their homes will encourage 
them to stay in the Village. Incentive programs will also help young renters who want to buy a 
home but are worried about the financial burden. Incentives could include low-interest loans and 
loan programs targeted to first-time homebuyers including New York State’s low-interest mort-
gage programs that help qualified buyers purchase their first home.

Create a PR campaign to encourage people to move and work remotely
Creating a concentrated campaign to market Hammondsport as a community for remote workers 
won’t convince young people to move to the Village on its own. However, it’s integral to begin to 
create a culture and identity that are inclusive to younger people and families. If Hammondsport 
is to develop as a ‘hub,’ remote work would be a strong selling point to potential new residents. It 
will help to leverage the Village’s assets (lakefront, downtown, outdoor recreation opportunities) 
as well as regional assets (wineries, Finger Lakes, proximity to urban centers).

5
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Desired Outcomes:
• An increase in younger families and individuals renting and owning in the Village of Hammondsport
• An increase in the presence of young people in everyday Village activities such as restaurants, Village 

government, parks and waterfront activities, etc.
• The Village is known as a desirable community for young people

• Village Board
• Public Relations or 

Marketing Firm

• Long-Term,  
5-10 years

• Village budget
• Consider hiring a 

marketing firm to 
develop a branding 
initiative

• Steuben County 
Conference & Visi-
tors Bureau

• TBD

When? Resources?Who? Cost?

• Village Staff
• Village Board
• Steuben County 

Planning Depart-
ment

• Medium-Term,  
3-5 years

• Initiate after iden-
tifying and devel-
oping incentives

• Steuben County 
Planning Depart-
ment

• Steuben County 
Land Bank Corpo-
ration

• State of New York 
Mortgage Agency 
(SONYMA)

• TBD
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RETAIN AND ATTRACT YOUNG 
PEOPLE AND FAMILIES

 

Action Item

Develop a wider schedule of events that are appropriate and desirable for 
young families and individuals
Young families appreciate events that are appropriate and enjoyable for their children. In the 
wake of a global pandemic, providing outdoor events and activities will be even more appreciated 
moving forward. There are a number of options that could appeal to younger families including 
summer concert series and holiday festivals and activities. 
Outdoor movie screenings are a very popular choice for many communities. The Village of Ham-
mondsport could also utilize the lakefront for a floating screen, an option chosen by many similar 
communities.

Work with HR representatives from large employers in the area to en-
courage them to name Hammondsport to new employees as a place to 
live
The Village should establish working relationships with human resources departments for signif-
icant employers in the region, particularly in nearby communities such as Bath and Corning and 
along key commercial and industrial corridors in the region. The Village should encourage these 
employers to name Hammondsport as a nearby community that is a desirable place to live.

Invest in and promote walkability and bikeability on all Village streets
Younger people, particularly Millennials, prefer their communities to be both walkable and bike-
able. Many Millennials are choosing compact walkable environments where they can easily access 
entertainment, shopping, and recreation via their feet or bikes. 
Physical improvements should be sought for any areas without existing sidewalk connections, 
particularly in areas identified on the map in Figure 4. Bicycle facilities and on-street parking 
should be prioritized on a Village-wide scale. Sidewalks, street trees, and real and perceived safety 
all contribute to the walkability of the Village so they should be well-kept.

7
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Desired Outcomes:
• An increase in younger families and individuals renting and owning in the Village of Hammondsport
• An increase in the presence of young people in everyday Village activities such as restaurants, Village 

government, parks and waterfront activities, etc.
• The Village is known as a desirable community for young people

• Village Board
• Steuben County 

Youth Bureau

• Short-Term,  
1-3 years

• Village budget
• Village calendar of 

events
• Steuben County 

Planning Depart-
ment

• Steuben County 
Youth Bureau

• Costs will vary 
based on the event

• Outdoor movie 
screenings would 
require a license to 
show films which 
could range from 
$250-$600 per film 
well as the cost of 
screen/equipment

• Village Board
• Steuben County 

Planning Depart-
ment

• Long-Term,  
5-10 years

• This action will be 
more successful as 
new housing de-
velopment occurs 
and as the existing 
housing stock 
improves

• Steuben County 
Planning Depart-
ment

• Steuben County 
Industrial Devel-
opment Agency

• The cost will large-
ly be reflected in 
Village staff hours 
and volunteer 
hours

When? Resources?Who? Cost?

• Village Board
• Village Planning 

Board

• This action should 
be an ongoing pro-
cess as it directly 
aligns with the 
Village values and 
principles

• Village Capital Im-
provement Plan

• Village budget
• Village site plan 

review process

• Costs will vary 
depending on the 
improvements

• New sidewalk con-
struction will cost 
$8-$10 per square 
foot
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Why is this a Priority Area?
Several of Hammondsport’s infrastructure services were identified as challenges throughout the compre-
hensive planning process. Without updated and well-connected systems, the Village may not be able to 
capitalize on potential development opportunities.
Sewer expansion in the central business district is moving forward, but there may be greater need to ex-
pand sewer lines farther. There are some Village streets that are in disrepair, and the Village should priori-
tize immediate upgrades as well as continued long-term maintenance.

UPGRADE AND MAINTAIN  
VILLAGE INFRASTRUCTURE

 

Action Item

Redevelop parcels at the corner of Liberty Street and Mill Street
There are a few parcels at the corner of Liberty Street and Mill Street that are currently under-uti-
lized. One of these parcels is an existing surface parking lot that is owned by the Town of Urbana, 
while the other parcels are privately-owned and vacant. Redevelopment could include a new loca-
tion for Village offices and improved public parking. 
The Village should seek to acquire available parcels. This will require the Village to build and/or 
maintain relationships an lines of communication with existing property owners. If the Village 
is able to acquire some of these vacant parcels, they can control and steer redevelopment, which 
would be appropriate if this becomes a site to re-locate Village offices.

Establish a Capital Improvement Plan to include a regular maintenance 
schedule for Village infrastructure
A capital improvement plan or program (CIP) are short-range plans that can span 3-10 years. 
They identify capital projects, provide a planning schedule and timeline, and determine options 
for financing. The process first identifies issues and needs before proceeding through the develop-
ment of a CIP plan including annual budgeting. CIP planning can and should provide for capital 
investment and allocation to implement the comprehensive plan.
The Village should establish a CIP as a short-range document that is ledger-based and developed 
alongside the municipal budget. In this way, action items from the comprehensive plan can be 
considered and budgeted where appropriate.

10
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Desired Outcomes:
• Improved capacity to accommodate existing and future businesses
• Reduced public health risk
• High-functioning and aesthetically-pleasing Village streets and sidewalks

When? Resources?Who? Cost?

• Village Board
• Village Planning 

Board
• Town of Urbana
• Private property 

owners

• Long-Term,  
5-10 years

• Village budget
• Consider hiring a 

consulting firm to 
develop a master 
plan for redevelop-
ment

• The Village will 
have to be pre-
pared to negoti-
ate and spend to 
acquire parcels 
as they become 
available

• Village Board
• Village Depart-

ment of Public 
Works

• Short-Term,  
1-3 years

• The timing for 
this action should 
coincide with the 
Village’s annual 
budget

• Village budget - 
the CIP should 
be developed and 
updated in tandem 
with the municipal 
budget

• American Plan-
ning Association 
PAS Memo

• The cost will large-
ly be reflected in 
Village staff hours
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Action Item

Incentivize employees of downtown businesses to avoid prime parking 
spaces and consider alternate modes of travel to work
Small Villages such as Hammondsport can be especially prone to parking challenges. One of the 
first steps that can be taken to alleviating the parking burden is to encourage downtown employ-
ees to avoid prime parking spaces or use alternate modes of travel - likely biking or walking in 
Hammondsport’s case. 
The Village should start with a business survey to determine how many employees regularly use 
prime parking spaces in front of the business in question. After conducting the survey, Ham-
mondsport should work with business owners to develop incentives for employees to consider 
alternate modes or use on-street spaces that are farther away.

Continue to monitor broadband and stay ahead of the curve
As Hammondsport strives to position itself as a ‘hub,’ excellent broadband infrastructure and 
connectivity will be a top priority. Bad broadband has been commonly linked to low population 
growth. Technology infrastructure can be an important part of municipal government and should 
continue to be considered. The Village will need to stay ahead of the curve when it comes to 
broadband infrastructure and development, including eventual 5G considerations.

UPGRADE AND MAINTAIN  
VILLAGE INFRASTRUCTURE

 

Upgrade and repave Shethar Street and Liberty Street
During the planning process, Shethar Street and Liberty Street were two streets that were com-
monly identified as in need of re-paving. Re-paving should be pursued in the short-term on these 
streets. The Village should also consider striping on-street parking lanes on Shethar Street to 
better frame the street and define parking.

12
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• Village Staff
• Local businesses 

and downtown 
employees

• Short-Term,  
1-3 years

• SurveyMonkey • The cost will large-
ly be reflected in 
Village staff hours 
and volunteer 
hours

When? Resources?Who? Cost?

• Village Board
• Village Depart-

ment of Public 
Works

• Broadband experts

• This action should 
be an ongoing pro-
cess to support the 
‘hub’ concept

• As capital im-
provement projects 
take place in the 
future, broadband 
infrastructure 
should be consid-
ered alongside

• Village budget
• Village Capital Im-

provement Plan
• American Plan-

ning Association
• Smart Growth 

America

• TBD

Desired Outcomes:
• Improved capacity to accommodate existing and future businesses
• Reduced public health risk
• High-functioning and aesthetically-pleasing Village streets and sidewalks

 

• Village Board
• Village Depart-

ment of Public 
Works

• Short-Term,  
1-3 years

• Village budget
• Village Capital Im-

provement Plan
• New York State 

Department of 
Transportation

• Asphalt will cost 
between $500-$550 
per ton of asphalt - 
numbers obtained 
from New York 
State Department 
of Transportation 
website
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How Should These Actions Be Considered?
During the planning process, the three priority areas that emerged focused on housing, young people, and 
infrastructure. There were many additional needed actions that did not fit into one of these priorities, but 
they are still important to achieving the Village vision and imperative to implementing the comprehensive 
plan. Below are the collection of action items that didn’t fit into one of the three priorities including actions 
related to zoning, communication, marketing, and the waterfront. 

MISCELLANEOUS

 

Action Item - Communication & Marketing

Develop a branding or marketing campaign establishing Hammondsport 
as ‘the Gateway to the North Keuka Region’
Hammondsport’s location at the south end of Keuka Lake provides this opportunity to develop a 
brand as ‘the Gateway to the North Keuka Region.’ Hammondsport has strong assets and features 
that contribute to a Village identity, but this brand could more firmly entrench Hammondsport to 
the region.

Establish a regular distribution mailer
Feedback from community and steering committee members showed a need for improved com-
munication between the Village and its residents. An email distribution list will help keep resi-
dents informed on a more regular basis and can complement the Village newsletter by providing a 
different level of detail on various Village subjects. 
Hammondsport could also consider an SMS marketing service that people can receive via text 
message. This is a quick and easy way to keep residents updated on ongoing projects, upcoming 
festivals and events, and other Village goings-on.

Broadcast public meetings to facilitate online engagement
In the wake of the COVID-19 global pandemic, online engagement has become essential. The Vil-
lage should provide simple online access to all its public meetings to ensure that they will always 
be remotely accessible even during times when physical meetings and interactions are limited.

15
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When? Resources?Who? Cost?

• Village Board
• Marketing firm or 

marketing experts

• Medium-Term,  
3-5 years

• A defined brand-
ing initiative may 
take time and capi-
tal to get started

• Village budget
• Consider hiring a 

marketing firm to 
develop a branding 
initiative

• Costs will vary 
depending on the 
marketing needs to 
develop the brand

• Village Staff
• Village Board

• Short-Term,  
1-3 years

• This can be pur-
sued and set up 
quickly

• MailChimp
• Constant Contact
• SlickText

• The cost will large-
ly be reflected in 
Village staff hours

• Village Board
• Village Staff 

including anyone 
with web-based 
backgrounds or 
experience

• Short-Term,  
1-3 years

• Zoom Video Con-
ferencing

• Publicinput.com

• The cost will large-
ly be reflected in 
Village staff hours
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MISCELLANEOUS

 

Action Item - Zoning & Land Use

Make the following key revisions to the Zoning Code:
Develop design guidelines or standards for the Business Districts

Design standards will help to ensure that future development and redevelopment improves and 
adds to the Village’s built environment. Design standards should embrace the public realm, en-
courage sustainable development practices, promote walkability and bikeability, and contribute to 
an attractive and consistent streetscape. Design standards should apply to all properties fronting 
both sides of Main Street. The following standards, among others, should be considered for prop-
erties with Main Street frontage:
• Building placement, orientation, and frontage;
• Building and facade composition;
• Pedestrian and vehicular access & circulation;
• Off-street parking; and

Adjust density standards to better reflect a dense, walkable Village

Some of the Village’s dimensional regulations outlined in the density schedule within the Zoning 
Code need to be adjusted to better reflect a walkable urban Village. The Village should carefully 
consider lot coverage, setback requirements,  lot size requirements, and other dimensional regula-
tions for all districts.

Continue to proactively work with property owner of Glenn Curtiss 
school with the goal of eventual redevelopment
The Glenn Curtiss school is often brought up as a property that is ideal for redevelopment, but 
there has yet to be any major redevelopment. The Village should continue to communicate and 
work with the property owner to pursue eventual redevelopment.

Establish a rail-to-trail connection along the railbed from Main Street to 
the waterfront
The Village has long considered establishing a trail connection to the waterfront using the old 
railbed parcel that ends on Main Street south of Davis Avenue. This should continue to be pursued 
as a trail connection to the waterfront and Depot Park. Hammondsport would likely have to work 
with nearby property owners to establish public access along the railbed.

18a

18b

19
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When? Resources?Who? Cost?

• Village Code En-
forcement

• Village Board
• Village Planning 

Board

• Short-Term,  
1-3 years

• Village budget
• Consulting firm to 

develop and write 
design guidelines 
or standards

• Total cost estimate 
for 18a and 18b - 
$15,000-$22,500

• Village Code En-
forcement

• Village Board
• Village Planning 

Board

• Short-Term,  
1-3 years

• Village budget
• Consulting firm to 

adjust dimensional 
regulations

• Total cost estimate 
for 18a and 18b - 
$15,000-$22,500

• Village Board
• Village Planning 

Board
• Glenn Curtiss 

property owner

• Long-Term,  
5-10 years

• Lines of commu-
nication should be 
continual between 
the Village and 
property owner

• Village budget • The Village could 
prepare to ac-
quire the property 
depending on land 
valuation and price

• Village Board
• Property owners

• Long-Term,  
5-10 years

• Village budget
• Rails-to-Trails 

Conservancy

• Associated cost 
may depend on 
the need for the 
Village to acquire 
land
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MISCELLANEOUS

 

Action Item - Waterfront Plan

Develop a blueway trail with stops in Champlin Beach, the Eco-Park, and 
Curtiss Park
A Blueway trail is a designated path along bodies of water connecting points of interest to pad-
dlers. As a major destination on Keuka Lake, the Town and Village ought to work to develop a 
Blueway trail linking the Village to other areas along Keuka Lake.

Improve the design of Depot Park
Depot Park is a major waterfront asset. The existing elements of the park (boardwalk and docks, 
boat launch, Depot Building, and open area) should be enhanced to better serve the community.

Relocate Village offices and utilize the former train depot for a water-de-
pendent or water-enhanced use
Depot Park is a very popular waterfront destination. It includes the historic train depot build-
ing, which currently houses the Village offices. This government use is a missed opportunity for 
the building, as it does not meaningfully contribute to the waterfront experience. The Village of 
Hammondsport should relocate the offices to a different location, and seek to lease the space to a 
water-enhanced or water-dependent use.

Redesign the Town boat launch and parking area
The current design of the boat launch is not appropriate for the needs of boaters, as the size of the 
boat launch and trailer parking areas is unbalanced. The Village should recreate the boat launch 
with paved, delineated trailer parking areas, and install a right-sized launch opening with docks 
on each side.

More detailed background for each of the following action items can be found in the Hammond-
sport-Urbana Waterfront Master Plan completed in 2015. Additional graphics and mapping can 
be found in this plan as well. The text that has been included in the action item descriptions below 
was also taken from the waterfront Master Plan. 
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When? Resources?Who? Cost?

• Village Board
• Village Planning 

Board
• NYSDOS

• Long-Term,  
5-10 years

• Village budget
• CFA
• NYSDEC
• NYSDOS

• $160,000-$200,000

• Village Board
• Village Planning 

Board

• Long-Term,  
5-10 years

• Village budget
• CFA

• $300,000-$350,000

• Village Board
• Village Planning 

Board

• Long-Term,  
5-10 years

• Village budget
• Public-private 

partnerships

• The Village should 
be prepared to 
acquire property, 
possibly near the 
corner of Liberty 
Street and Mill 
Street

• Village Board
• Town of Urbana
• NYSDOS

• Medium-Term,  
3-5 years

• Village budget
• CFA
• NYSDOS

• $115,000-$145,000
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MISCELLANEOUS

 

Action Item - Waterfront Plan

Enhance streetscape between the waterfront and Village core
To improve linkages between these areas, the streetscape on Shethar and William streets should 
be enhanced. Each should have a minimum of five-foot sidewalks, tree lawns with street trees, and 
curbing. The narrow width of the street may preclude a sidewalk width of greater than five feet. 
Trees and tree lawns should not be sacrificed for wider sidewalks.

Consider implementing new water use rules along Depot Park
The Village should consider restricting peak season swimming and paddling that reasonably ob-
structs the use of the boat launch by other vessels. Similar conflicts may occur at Champlin Beach 
with the use of personal watercraft and paddling. The Town and Village should consider water use 
rules that promote safe use of the water. Measures to promote safe speed and limit wake should 
also be considered.

Develop a Boutique Overlay District
A Boutique Overlay Zoning District would permit a mix of residential and small-scale, low-im-
pact commercial uses along Water and Mill Streets fronting Depot Park and potentially some 
parcels on Shethar and William Streets. The Boutique Overlay District would promote economic 
development, a vibrant waterfront community, and also not undermine the residential character 
of the adjacent areas.

25
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List of Acronyms Used in this Section
CDBG - Community Development Block Grant
CFA - Consolidated Funding Application
CIP - Capital Improvement Plan
NYSDEC - New York State Department of Environmental Conservation 
NYSDOS - New York State Department of State
NYSHCR - New York State Homes and Community Renewal
NYSERDA - New York State Energy, Research & Development Authority
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When? Resources?Who? Cost?

• Village Board
• Village Planning 

Board

• Medium-Term,  
3-5 years

• Village budget
• CFA
• CDBG
• NYSHCR

• $700,000-$750,000

• Village Board
• Village Planning 

Board
• Town of Urbana

• Long-Term,  
5-10 years

• NYSDOS
• NYSDEC

• The cost will large-
ly be reflected in 
Village staff hours

• Village Board
• Village Planning 

Board

• Long-Term,  
5-10 years

• Village budget
• CFA
• NYSDOS
• NYSERDA

• $20,000-$25,000
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